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5/13/2021 Docket
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Introduction to the Webex Platform
• Cisco Webex is the on-line meeting platform that the City of Baltimore
uses to conduct all of its virtual meetings
• The Board of Estimates, City Council, and Planning Department have used
Webex to hold virtual meetings since the outbreak of COVID-19

• Cisco Webex Basics

• To fully utilize the Webex system, members of the general public should have
access to a laptop, Ipad, smartphone or similar device with camera and
microphone capabilities.
• If your electronic device does not have microphone capabilities then you will need
to utilize the phone number provided to dial in.

• To participate in the Webex meeting, members of the public will have to
download the Webex app to through their smartphones or click on the
following link to access the hearing on-line:

• https://bmore.webex.com/bmore/onstage/g.php?MTID=efc1e180256d1fa0186eea
b3b72e7ebcb
• Access Code: 173 895 9170
• Password: BLLC1234

• The BLLC suggests that if you are going to use your smartphone, Ipad, or
similar device that you download the application at least one day before the
date of the 5/13/2021 hearing to ensure you have access to the program.
• If a member of the general public does not have access to a computer,
smartphone or similar device they can call the following number and enter
the following access code to LISTEN ONLY to the hearing:
• Phone Number - 1-408-418-9388
• Access Code – 173 895 9170
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Materials, Evidence and Related
Items – 5/13/2021 Regular Docket
• Materials

• Copies of the short docket, which provide a brief description of the cases
before the Board, and long docket, which include all application materials can
be found on the BLLC’s website under hyperlinks for “May 13, 2021”:
• https://llb.baltimorecity.gov/hearings-schedule

• Evidence – 48 Hour Rule for On-line Hearings

• All of the evidence to be considered by the Board can be found in the long
docket. The Board will be accepting evidence from any party to the hearing up
until 48 hours before 11am on Thursday, May 13, 2021.
• This means that all evidence for the hearing must be submitted NO LATER THAN
11am on Tuesday, May 11, 2021.
• If any evidence is submitted to the Board later than this date and time it will not be
considered by the Board during the hearing.

• All evidence should be submitted via email to Assistant Executive Secretary Ms.
Staci Russell: Staci.Russell@baltimorecity.gov
• The Board will NOT BE ACCEPTING documents in-person

• Related Items

• Amendments to applications made by applicants or their representatives will
not be accepted after April 29, 2021 for all cases to be heard on May 13, 2021

• If an applicant or their representative attempts to amend an application to be heard
on May 13, 2021 after April 29, 2021, the case will automatically be postponed.

• In addition to the posting of the 5/13/2021 docket on-line, licensees and
applicants will be mailed a letter instructing them of the date and time of their
virtual hearing.
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Procedures for the 5/13/2021
Regular Docket

• Preliminary Reading of the Instructions

• The Deputy Executive Secretary will read the preliminary instructions and general ground rules
for the hearing process

• Calling of the Cases

• The Deputy Executive Secretary shall call each case in the order as listed on the short docket
• The Deputy Executive Secretary will then ask for the applicant and his or her representative to
identify themselves and if applicable have the applicant and/or any supporting witnesses be
sworn in.

• Case Hearing

• The Board will provide an opportunity for the applicant and his or her representative to present
to the case to the Board. The Board may ask questions or the attorney or the applicant.
• Upon the conclusion of the case, the Chairman ask individuals who are on the call (and who have
access to the necessary computer, smartphone, Ipad, or similar device) if they would like to
testify in support or opposition to the application.
•

If an individual would like to testify, then he or she will have to use the “raise your hand feature”
and be recognized, identify themselves, be sworn in, and then testify.
•
•

All individuals who testify are subject to questioning by the Board and cross examination by the attorney or
applicant.
REMEMBER – If you only have access to a phone you will not have the opportunity to testify

• After all testimony and evidence is presented to the Board, the Board will vote on the application
before them. The Assistant Executive Secretary shall then read the exhibits into the record.

• Board is NOT authorized to discuss Non-case related matters

• While serving in its quasi-judicial capacity the Board is authorized only to hear testimony and
evidence related to cases that are before it. The Board is NOT authorized to discuss any other
cases or policy related matters during these virtual hearings.
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Materials, Evidence and Related Items
– 5/13/2021 Violations Docket
• Materials

• Copies of the short docket, which provide a brief description of the cases
before the Board, and long docket, which include all application materials
can be found on the BLLC’s website under hyperlinks for “May 13, 2021”:
• https://llb.baltimorecity.gov/hearings-schedule

• Evidence – 48 Hour Rule for On-line Hearings

• All of the evidence to be considered by the Board can be found in the long
docket. The Board will be accepting evidence from any party to the hearing
up until 11am on Tuesday, May 11, 2021.
• All evidence should be submitted via email to Assistant Executive Secretary
Ms. Staci Russell: Staci.Russell@baltimorecity.gov

• Related Items

• EVIDENCE NOTE – Licensees should make all efforts to provide any
documentation that they plan on submitting to the Board by 11:00 am on
Tuesday, May 11, 2021.
• Attempts to introduce evidence at the hearing that was not submitted prior to
the hearing may lead to a postponement of your case.

• In addition to the posting of the 5/13/2021 docket on-line, licensees,
witnesses, and/or their representatives shall be served notice in
accordance with the law.
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Procedures for the
5/13/2021 Violations Docket

•

•

•

Preliminary Reading of the Instructions and Calling of the Cases
• The Deputy Executive Secretary (DES) will read the preliminary instructions and general ground rules for the hearing
process
• The DES shall call each case in the order as listed on the short docket. The Chairman will then ask for the licensee, his
or her representative, and all BLLC and Police Department personnel to identify themselves and be sworn in by the
Court Reporter.
Evidentiary Hearing
• The DES will call the case and the Board will a conduct an evidentiary hearing, which will include the calling of
witnesses, hearing testimony, and reviewing documents entered into the record to determine whether or not a
violation occurred.
• Upon conclusion of the hearing, which may include closing arguments by licensee an/or his representative, the Board
will vote to determine whether or not a violation occurred. If the Board finds that a violation occurred, the Board may
hear testimony or review evidence before imposing a sentence.
• The Board will provide an opportunity to the general public to present testimony at the mitigation phase of the
hearing
• If an individual would like to testify, then he or she will have use the “raise your hand feature” within
Webex, be recognized, identify yourself, be sworn in, and then testify.
• All individuals who testify are subject to questioning by the Board and cross examination by the
attorney or applicant.
• REMEMBER – If you only have access to a phone you will not have the opportunity to testify.
Sentencing
• Once the Board hears all of the evidence and testimony from the mitigation phase, the Board will then make a
sentencing determination, which could include a fine, suspension, and/or revocation.
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General Ground Rules and Helpful
Information for 5/13/2021 Hearing
Ground Rules for
Hearing Process

• Please mute yourself when you are not
speaking. This will minimize feedback and
extra noise.
• Please identify yourself and state the
spelling of your name, before you speak.
• Please speak slowly and in a clear voice so
that the Court Reporter understands
exactly what is being said and who is
saying it.
• Please note that this event will run live on
Charm TV and a Court reporter will be
present.
• Individuals who use profanity, are
disrespectful, or unruly may be expelled
from the virtual hearing.
• All attendees – applicants, licensees, and
members of the public – that wish to
provide testimony during the hearings
must be sworn in prior to giving testimony.
• There will be no physical evidence taken at
these proceedings.
• Absolutely no amendments to the
application may be made at the time of
the hearing!

Helpful Reminders to
improve Webex Experience
• Be prepared - Read materials
ahead of time, test the video
conferencing platform ahead
of time
• Location matters - Try to find
a quiet space with good
light and a strong internet
connection so you can be
seen and heard clearly
• Be present - don't multitask
• Be patient with yourself and
others .
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BLLC Short Docket – 5/13/2021
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Adjournment

• The Board will be in recess until Thursday,
May 20, 2021. The Board shall post on its
website, provide notice to applicants and/or
attorneys, and conduct a virtual hearing on
these dates.
• Please call our office at 410-396-4377
between 8:30 am and 4:30 pm with any
questions or concerns that you have
concerning this matter or any other!
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